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Cost-benefit analysis on the expected costs and
benefits of implementing the Amended ESRS

INTRODUCTION
As part of the ongoing public consultation on the Amended European Sustainability Reporting Standards (ESRS), EFRAG is 
conducting a Cost-Benefit Analysis (CBA) with the support of external consultants. This survey complements the consulta‐
tion by gathering fact-based evidence on the expected costs and benefits of the proposed simplification. Please note that this 
questionnaire has been prepared by the external consultant that is supporting EFRAG in the CBA and it has not been re‐
viewed by EFRAG SRB and SR TEG. If you have any issues in completing the survey (or you need a pdf version of the survey), 
please write to CBAforEFRAG.simplifiedESRS@prometeia.com.

Amended set of ESRS: https://www.efrag.org/en/amended-esrs-0 

The CBA survey is addressed to:

Companies that have already reported under the CSRD in 2024 (Wave 1)
Voluntary reporters that have already reported under the CSRD in 2024 despite not being yet legally required
Companies required to report under the CSRD in subsequent phases (other waves)
Users of ESG data, including investors, financial institutions, value chain counterparts, public bodies, NGOs, trade 
unions, and other civil society organizations

Thank you for your cooperation!
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Companies that have already reported under the CSRD in 2024 (Wave 1)

Voluntary reporters that have already reported under the CSRD in 2024 despite not being yet legally required

Companies required to report under the CSRD in subsequent phases (other waves)

Users of ESG data, including investors, financial institutions, value chain counterparts, public bodies, NGOs,
trade unions, and other civil society organizations

Please select your category * 
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IMPLEMENTATION EFFORT - ESRS AS ADOPTED IN 2023

Yes

No

Did you use the phase-ins available for FY 2024?  

On SBM3 material impacts and interrelation with strategy

On certain social indicators

On anticipated financial impact disclosures by omitting certain data points or only reporting qualitative info

On value chain metrics

On disclosures on non-employees

Phase-ins for companies below 750 employees (if voluntarily published; phase-in include, for example: scope 3
or total GHG emissions, S3,S4)

Altro

If you answered 'Yes' to the question above, please specify (select all that apply):

Very High

High

Moderate

Low

Very Low

How would you rate the overall effort required to implement ESRS as adopted in 2023?
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Understanding and interpreting the Standards

Performing the Double Materiality Assessment (DMA) to identify topics to be reported on

Mapping and considering business relationships beyond direct contracts (Value Chain Data) across the different
ESRS requirements from DMA to disclosures

Reporting on your adopted topic-specific PATs (Policies, Actions, Targets)

Data collection for metrics regarding own operations

Data collection for metrics regarding the value chain (e.g. suppliers)

ESRS 1-2 – Cross-cutting standards

ESRS E1-E5 – Environmental Standards

ESRS S1-S4 – Social Standards

ESRS G1 – Governance Standards

IT/internal control system adaptation

Assurance readiness (internal work to prepare for assurance)

Effort to understand the standards and what to report and interpretation issues

External assurance

Altro

 Which areas posed the greatest implementation effort? Select all that apply.
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INTERNAL COSTS - ESRS AS ADOPTED IN 2023
This section focuses on the total internal costs related to the implementation of the ESRS adopted in 2023. Internal costs refer 
to the monetary value of employees’ time spent on ESRS-related activities, calculated based on the organization’s labor 
costs. If data in monetary terms is not available, please indicate the time spent by personnel on these activities instead. Please 
do not include external costs, which are covered by following sections.

Il valore deve essere un numero

Please provide total internal costs for activities related to the implementation of ESRS as 
adopted in 2023 (in EUR)

Il valore deve essere un numero

If you are not able to provide an estimate in monetary terms, please indicate the time spent 
by personnel on activities related to the implementation of ESRS as adopted in 2023 in 
person-days

Il valore deve essere un numero

What % of all internal costs (or time spent) related to ESRS as adopted in 2023 should be 
considered recurring?
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INTERNAL COSTS BY ACTIVITY - ESRS AS ADOPTED IN 2023
Please indicate the percentage of total internal costs (or time spent) allocated to each of the following activities related to the 
implementation of ESRS as adopted in 2023. The total must add up to 100.

Immetti un numero minore o uguale a 100

Familiarisation, process set-up - % on total internal costs or time spent

Immetti un numero minore o uguale a 100

Training at all levels  - % on total internal costs or time spent

Immetti un numero minore o uguale a 100

Double Materiality Assessment (DMA) - % on total internal costs or time spent

Immetti un numero minore o uguale a 100

Data collection and quality (from suppliers, counterparts) - % on total internal costs or time 
spent

Immetti un numero minore o uguale a 100

Data collection and quality (own operations) - % on total internal costs or time spent

Immetti un numero minore o uguale a 100

Data analysis and reporting - % on total internal costs or time spent

Immetti un numero minore o uguale a 100

Preparation of the disclosures and assembling/formalising the ESRS sustainability 
statement - % on total internal costs or time spent

13/08/2025, 14:50 Amended ESRS Exposure Drafts CBA Online Survey

https://forms.office.com/Pages/DesignPageV2.aspx?subpage=design&token=72c152ff596341ccaa623a2a68245b2b&id=ZmPWsIqLMUiuX50VZ… 6/32



EXTERNAL COSTS - ESRS AS ADOPTED IN 2023
This section focuses on external costs (e.g. external IT and digital infrastructure, consultants or third-party services, assurance, 
etc.) related to the 2023 ESRS implementation.

Il valore deve essere un numero

Please provide total external costs for activities related to the implementation of ESRS as 
adopted in 2023 (in EUR)

Il valore deve essere un numero

What % of all external costs related to ESRS as adopted in 2023 should be considered 
recurring?
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EXTERNAL COSTS BY ACTIVITY - ESRS AS ADOPTED IN 2023
Please indicate the percentage of all external costs allocated to each of the following activities related to the implementation 
of ESRS as adopted in 2023. The total must add up to 100.

Il valore deve essere un numero

Familiarisation, process set-up - % on total external costs 

Il valore deve essere un numero

Double Materiality Assessment (DMA) - % on total external costs 

Il valore deve essere un numero

Data collection (from suppliers, counterparts)  - % on total external costs 

Il valore deve essere un numero

Data collection and quality (own operations) - % on total external costs  

Il valore deve essere un numero

Data analysis and reporting  - % on total external costs  

Il valore deve essere un numero

Preparation of the disclosures and assembling/formalising the ESRS sustainability 
statement - % on total external costs 
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FOCUS ON ASSURANCE AND IT COSTS - ESRS AS ADOPTED IN 2023
This section focuses on assurance and IT costs related to the implementation of the ESRS adopted in 2023, broken down into 
internal and external expenses. 

Il valore deve essere un numero

Internal assurance costs (assistance to assurance verification including assurance readiness, 
but excluding external assurance fees) (in EUR)

Il valore deve essere un numero

External assurance costs (e.g., audit fees) (in EUR)

Il valore deve essere un numero

Internal IT costs (in EUR)

External IT costs (in EUR)

13/08/2025, 14:50 Amended ESRS Exposure Drafts CBA Online Survey

https://forms.office.com/Pages/DesignPageV2.aspx?subpage=design&token=72c152ff596341ccaa623a2a68245b2b&id=ZmPWsIqLMUiuX50VZ… 9/32



ESRS SIMPLIFICATION – REPORTING COSTS AND COST SAVINGS
While the previous sections focused on the costs incurred for the implementation of ESRS as adopted in 2023, this section 
aims to assess the expected impacts - both in terms of costs and savings - resulting from the introduction of the Amended 
ESRS. 

> 70%

50 - 70%

30 - 50%

10 - 30%

< 10%

No reduction

Compared to ESRS as adopted in 2023, what % reduction in recurring internal effort or costs 
do you expect with the Amended ESRS? 

> 70%

50 - 70%

30 - 50%

10 - 30%

< 10%

No reduction

Compared to ESRS as adopted in 2023, what % reduction in recurring external costs do you 
expect with the Amended ESRS? 
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Please rate the importance of the following amendments in reducing reporting costs under 
the Amended ESRS compared to ESRS as adopted in 2023. 

Very Significant Significant Moderate Limited Not at all

Simplification of
the Double
Materiality
Assessment
(DMA) process

Clarification
and more
emphasis on
materiality of
information as
general filter
and better link
to users’ needs
in paragraph 21
of ESRS 1

Fair
presentation
framework

Avoiding
unnecessary
reporting by
choosing the
right granularity
(IROs or topic)
depending on
nature of IROs
and how they
are managed

Streamlining of
list of topics
and sub-topics
(appendix A of
ESRS 1, former
AR 16), which
now is non
mandatory

New guidance
on how to
consider
mitigation
prevention and
remediation
actions when
assessing
impact
materiality
(Gross versus
Net issue,
paragraphs 34
to 36 and
Appendix C of
Amended ESRS
1)

More emphasis
on flexibilities in
the way the
information is
presented in
the
sustainability
statement
(Chapter 8 of
ESRS 1)

Reduction on of
the “shall”
disclose
datapoints
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Very Significant Significant Moderate Limited Not at all

Elimination of
the “may”
disclose
datapoints

More
principles-
based approach
to narrative and
elimination
from
mandatory
material of the
topical
guidance/datap
oints on
strategy,
governance,
policies,
actions, targets

Rationalisation
of the content
and elimination
of the
duplication in
the standards

Streamlined
language of the
standards

Enhanced
compatibility
with
international
standards
(IFRS/GRI)

Introduction of
“undue cost
and effort”
(Chapter 7.3 of
ESRS 1)

Reliefs for
metrics
(Chapter 7.4 of
ESRS 1)

Relief for
quantitative
financial effects
(ESRS 2 SBM 3)

Elimination of
the preference
for direct data
in value chain
metrics (ESRS 1
para. 60)

Resilience
qualitative
information
only and limited
to risks having
interaction with
strategy

Relief for
acquisition and
disposal
(Chapter 5.4 of
ESRS 1)
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Very Significant Significant Moderate Limited Not at all

Very significant Significant Moderate Limited Not at all

Are there other major cost drivers in your reporting process that have not been addressed by 
the simplification of ESRS?

Clarification of
many
implementation
questions
(Appendix 6 of
the Basis for
Conclusions to
Amended ESRS
Exposure
Drafts)

Revision of the
datapoints
aligned with
SFDR PAI
indicators (Page
22 and
Appendix 4 of
the Basis for
Conclusions to
Amended ESRS
Exposure
Drafts)

Clarified and
refocused
requirements
for Transition
plan for climate
mitigation
(ESRS E-1-1)
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ESRS SIMPLIFICATION – ADDITIONAL ONE-OFF COSTS
Do you expect to incur into additional one-off costs because of the need to adapt ESRS reporting process and statements to 
the Amended ESRS? If so, please provide costs in euros.

Il valore deve essere un numero

Internal costs  (in EUR)

Il valore deve essere un numero

Of which internal assurance costs (assistance to assurance verification including assurance 
readiness, but excluding external assurance fees) (in EUR)

Il valore deve essere un numero

Of which internal IT costs (in EUR)

Il valore deve essere un numero

External costs (in EUR)

Il valore deve essere un numero

Of which external assurance costs (in EUR)

Il valore deve essere un numero

Of which external IT costs (in EUR)
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ESRS SIMPLIFICATION – OTHER IMPACTS BEYOND COST REDUCTIONS

Compared to the ESRS adopted in 2023, do      you expect that using the Amended ESRS to 
prepare your sustainability      statement will affect how your company is evaluated in terms 
of factors      such as access to finance, cost of credit, etc.?” (Please indicate      whether you 
expect each factor to improve, remain unchanged, or worsen.)

Significant
improvement (due
to more effective
communication of

information)

Improvement No effect Worsening

Significant
worsening (due to

an increase in
omitted

information)

If you selected 'Other' in the table above, please specify the driver below.

Access to credit

Cost of credit

Access to
equity

Cost of equity

Access to green
finance

Cost of green
finance

Value chain
relationship
(upstream
/downstream)

Green
procurement /
green elements
in public
tenders

Other – please
provide your
answer first,
and specify the
driver in the
next question
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Compared to ESRS as adopted in 2023, on top of the reduced reporting costs, please 
estimate the benefits that the application of the simplified ESRS would bring, based on the 
following aspects

Significant
improvement Improvement No effect Worsening

Significant
worsening

If you selected 'Other' in the table above, please specify the driver below.

Synergies with
other
questionnaires
(simplification
and cost
savings)

Access to more
clients and
improved
market
positioning /
competitiveness

Improved
awareness and
monitoring of
sustainability
issues

Other – please
provide your
answer first,
and specify the
factor in the
next question
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REPORTING PREPAREDNESS AND CHALLENGES OF ADOPTING THE 
AMENDED ESRS 

Fully prepared

Somewhat prepared (e.g., your organization has started making relevant investments and implementing
procedures, but preparation is not yet complete)

Not prepared

How prepared is your organization to apply the Amended ESRS

Conduct a gap analysis

Make relevant investments

Other actions

Have not taken concrete actions yet

Please indicate which of the following actions you have taken or are planning to take for 
ESRS preparation. Select all that apply.

Understanding how the outcome of materiality assessment (topics to report) will change

Determining the datapoints that will not be included anymore

Determining the entity-specific datapoints that are necessary 

Revisiting the structure of the ESRS sustainability statement reflecting more flexibility 

Adjusting instructions and tools to support collection of required data (own operation)

Adjusting instructions and tools to support collection of required data (value chain) 

Interpreting general vs topical disclosures

(External) Audit review of the changes to the materiality and reported information (including fair presentation)

Interoperability with other ESG standards

Which aspects of the adaptation of your reporting to the Amended ESRS do you anticipate 
as requiring significant effort? Select all that apply. 
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Yes

Partially

No

Did not start working on ESRS as adopted in 2023

If you had already started working on ESRS as adopted in 2023, do you believe that the 
Amended ESRS improve the clarity of reporting obligations compared to ESRS as adopted in 
2023?

Where would additional guidance be most helpful?
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ESRS SIMPLIFICATION – REPORTING COSTS AND COST SAVINGS COMPA‐
RED TO ESRS AS ADOPTED IN 2023

> 70 %

50 - 70%

30 - 50%

10 - 30%

< 10%

Not at all

Did not start working on ESRS as adopted in 2023

If you had already started working on ESRS as adopted in 2023, do you expect the Amended 
ESRS to reduce implementation costs compared to the costs that would have been incurred 
under ESRS as adopted in 2023?
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ESRS SIMPLIFICATION – INTERNAL REPORTING COSTS
What is your estimated internal total budget / resource plan for implementing the Amended ESRS? Please report the time, or 
the personnel costs if you prefer to report this data in monetary terms. Please do not include external costs, which are cove‐
red by the following questions.

Il valore deve essere un numero

Costs in euros.

Il valore deve essere un numero

Time spent in person-days.

Il valore deve essere un numero

What % of all internal costs (or time spent) should be considered recurring?
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ESRS SIMPLIFICATION – EXTERNAL REPORTING COSTS

Under €50,000

€50,000–€200,000

€200,000–€500,000

€500,000–€1M

Over €1M

Still being assessed

What is your estimated total budget for external services (e.g. external IT and digital 
infrastructure, consultants or third-party services, assurance, etc.) for implementing the 
Amended ESRS?

Il valore deve essere un numero

What % of the external costs indicated in the previous answer relates to assurance? Please 
provide an estimate.

Il valore deve essere un numero

What % of all external costs should be considered recurring?
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ESRS SIMPLIFICATION – OTHER IMPACTS BEYOND COST REDUCTIONS

Do you think that the publication of the ESRS sustainability statement in accordance with 
Amended ESRS will impact on the way your company is assessed for:  

Significant
improvement Improvement No effect Worsening

Significant
Worsening

If you selected 'Other' in the table above, please specify the factor below.

Access to credit

Cost of credit

Access to
equity

Cost of equity

Access to green
finance

Cost of green
finance

Value chain
relationship
(upstream
/downstream)

Other – please
provide your
answer first,
and specify the
factor in the
next question
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DRAWBACKS AND BENEFITS FROM THE SIMPLIFICATION FOR USERS OF 
SUSTAINABILITY INFORMATION 

They provide access to strategic, forward-looking information relevant to long-term value and risk.

They promote consistency and comparability of ESG data through the adoption of common frameworks.

They enhance trust and credibility by reducing the risk of greenwashing.

They support more informed decision-making in areas such as lending, investing, or procurement.

They support transparency on material impacts to people and environment and how impacts are managed.

They help ensure compliance with evolving regulatory and disclosure requirements.

Altro

Why are sustainability reporting standards important to you as a user of ESG information? 
Select all that apply.

Investment/credit risk assessment

ESG ratings/scoring

SFDR compliance

Selecting business partners

Research/advocacy

Altro

How do you use ESRS-related disclosures? Select all that apply.

Yes

Partially

Unsure

No

Will the Amended ESRS improve the relevance and usability of sustainability information?

If you selected 'No' in the question above, please explain why.
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Loss of critical data in General Disclosures (ESRS 2)

Loss of critical data in Climate (ESRS E1)

Loss of critical data in Environmental standards other than ESRS E1

Loss of critical data in Own workforce (ESRS S1)

Loss of critical data in Social standards other than ESRS S1

Loss of critical data in Business Conduct (ESRS G1)

Less information due to the use of reliefs for metrics 

Less information due to the use of reliefs (other than metrics)

Inconsistent use of entity-specific disclosure

Lower comparability

None of the above

Are you concerned that the reduction in datapoints may lead to (select all that apply):

Improved readability, understandability and conciseness  (e.g., use of executive summaries, streamlining of
topics, avoidance of unnecessary reporting)

Higher quality and more reliable information and data for stakeholders

Easier access to detailed data metrics by including them in the appendix

Improved comparability with information from companies subject to different legislation

Easier evaluation of information to support informed investment decisions

Improved awareness and monitoring of sustainability issues

Other

In your view, what are the main benefits of the Amended ESRS compared to the ESRS as 
adopted in 2023?
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Please rate how the following amendments to the ESRS as adopted in 2023 will impact the 
availability and quality of the information retrievable from sustainability information 

Very significant Significant Moderate Limited Not at all

Simplification of
the Double
Materiality
Assessment
(DMA) process

Clarification
and more
emphasis on
materiality of
information as
general filter
and better link
to users’ needs
in paragraph 21
of ESRS 1

Fair
presentation
framework

Avoiding
unnecessary
reporting by
choosing the
right granularity
(IROs or topic)
depending on
nature of IROs
and how they
are managed

Streamlining of
list of topics
and sub-topics
(appendix A of
ESRS 1, former
AR 16), which
now is non
mandatory

New guidance
on how to
consider
mitigation
prevention and
remediation
actions when
assessing
impact
materiality
(Gross versus
Net issue,
paragraphs 34
to 36 and
Appendix C of
Amended ESRS
1)

More emphasis
on flexibilities in
the way the
information is
presented in
the
sustainability
statement
(Chapter 8 of
ESRS 1)

Reduction on of
the “shall”
disclose
datapoints
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Very significant Significant Moderate Limited Not at all

Elimination of
the “may”
disclose
datapoints

More
principles-
based approach
to narrative and
elimination
from
mandatory
material of the
topical
guidance/datap
oints on
strategy,
governance,
policies,
actions, targets

Rationalisation
of the content
and elimination
of the
duplication in
the standards

Streamlined
language of the
standards

Enhanced
compatibility
with
international
standards
(IFRS/GRI)

Introduction of
“undue cost
and effort”
(Chapter 7.3 of
ESRS 1)

Reliefs for
metrics
(Chapter 7.4 of
ESRS 1)

Relief for
quantitative
financial effects
(ESRS 2 SBM 3)

Elimination of
the preference
for direct data
in value chain
metrics (ESRS 1
para. 60)

Resilience
qualitative
information
only and limited
to risks having
interaction with
strategy

Relief for
acquisition and
disposal
(Chapter 5.4 of
ESRS 1)
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Very significant Significant Moderate Limited Not at all

Very significant Significant Moderate Limited Not at all

Do you anticipate more supplementary requests for information on preparers if Amended 
ESRS are adopted? If so, in which areas? 

In your view, do you foresee specific benefits from the simplification?

In your view, do you foresee drawbacks from the simplification?

Yes – negatively

No – quality will be maintained

Unclear

Will the reduction of data points and disclosure requirements for preparers impact the 
quality of information you use?

Clarification of
many
implementation
questions
(Appendix 6 of
the Basis for
Conclusions to
Amended ESRS
Exposure
Drafts)

Revision of the
datapoints
aligned with
SFDR PAI
indicators (Page
22 and
Appendix 4 of
the Basis for
Conclusions to
Amended ESRS
Exposure
Drafts)

Clarified and
refocused
requirements
for Transition
plan for climate
mitigation
(ESRS E-1-1)
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Do you think that the use of the Amended ESRS in preparing sustainability statements will 
impact your assessment of companies compared to statements prepared on the basis of the 
ESRS as adopted in 2023? 

Improvement thanks to
Amended ESRS No effect

Worsening because of
Amended ESRS

If you selected 'Other' in the table above, please specify the factor below.

Access to credit

Cost of credit

Access to
equity

Cost of equity

Access to green
finance

Cost of green
finance

Evaluate the
company's 
environmental
impacts  and
how they are
managed

Evaluate the
company's
social impacts
and how they
are managed

Evaluate the
company's
governance
impacts and
how they are
managed

Other – please
provide your
answer first,
and specify the
factor in the
next question
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RESPONDENT INFORMATION

Full Name:

Role/Position:

Organisation/Company:

Immetti almeno 20 caratteri

Legal Entity Identifier - LEI 

Immetti un indirizzo di posta elettronica

Contact Email:
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Austria

Belgium

Bulgaria

Croatia

Cyprus

Czech Republic

Denmark

Estonia

Finland

France

Germany

Greece

Hungary

Ireland

Italy

Latvia

Lithuania

Luxembourg

Malta

Netherlands

Poland

Portugal

Romania

Slovakia

Slovenia

Spain

Sweden

Australia

Canada

Japan

Countries of main establishments:
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Mexico

Norway

Switzerland

Turkey

United Kingdom

United States

Altro

A – Agriculture, forestry and fishing

B – Mining and quarrying

C – Manufacturing

E – Water supply; sewerage, waste management and remediation activities

F – Construction

G – Wholesale and retail trade; repair of motor vehicles and motorcycles

H – Transportation and storage

I – Accommodation and food service activities

J – Information and communication

K – Financial and insurance activities

L – Real estate activities

M – Professional, scientific and technical activities

N – Administrative and support service activities

O – Public administration and defence; compulsory social security

P – Education

Q – Human health and social work activities

R – Arts, entertainment and recreation

S – Other service activities

T – Activities of households as employers; undifferentiated goods- and services-producing activities of
households for own use

U – Activities of extraterritorial organisations and bodies

Main sector of activity 
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Questo contenuto non è stato creato né approvato da Microsoft. I dati che invii verranno recapitati al proprietario del modulo.

Microsoft Forms

Yes

No

Listed company

Il valore deve essere un numero

Number of employees (2024)

Il valore deve essere un numero

Revenues in million € (2024):
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