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DISCLAIMER AND HOW INPUT WILL BE USED

The views expressed in this presentation are those of the presenter, except where indicated otherwise. EFRAG positions, as
approved by the EFRAG FRB, are published as comment letters, discussion or position papers, or in any other form considered
appropriate in the circumstances.
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HOW YOUR INPUT WILL BE USED

Confidential information

This roundtable discussion has been organised by the EFRAG Secretariat to collect input from its constituents, which will be used 
for an EFRAG Discussion Paper. The views collected in this event will not be shared publicly in a manner where individuals are 
identified. 

Recording

The event will be recorded for internal use only for the purposes of developing the Discussion Paper (expected in 2025). The 
recording will not be shared publicly.

By attending this meeting, you agree with the above.



OVERVIEW

• EFRAG CONNECTIVITY PROJECT BACKGROUND

• WHAT WE MEAN BY CONNECTIVITY

• OBJECTIVES OF ROUNDTABLE DISCUSSION

• FOUR SELECTED ILLUSTRATIONS OF CONNECTIVITY

• QUESTIONS FOR ROUNDTABLE PARTICIPANTS
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EFRAG CONNECTIVITY 
PROJECT BACKGROUND



EFRAG’S PUBLICATIONS ON CONNECTIVITY - 2021

KEY MESSAGES IN THESE PUBLICATIONS

CONNECTIVITY IDENTIFIED AS ONE OF THE KEY STEPS FOR SETTING UP A ROBUST CORPORATE REPORTING SYSTEM (BOTH FR AND SR) IN THE EU.  

REQUIREMENTS FOR RECIPROCAL (TWO-WAY) CONNECTIVITY WERE SUGGESTED.

IT WAS NOTED THAT CONNECTIVITY LESSENS INFORMATION GAPS, HELPS TO AVOID OVERLAPS/DUPLICATIONS AND CONTRIBUTES TO COHERENT 
REPORTING.

Access the 
report

Access the 
report
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https://www.efrag.org/sites/default/files/2024-07/EFRAG_PTF-NFRS_MAIN_REPORT%5B1%5D.pdf
https://www.efrag.org/sites/default/files/2024-07/EFRAG_PTF-NFRS_MAIN_REPORT%5B1%5D.pdf
https://www.efrag.org/sites/default/files/2024-07/EFRAG_PTF-NFRS_A4_FINAL%5B1%5D.pdf
https://www.efrag.org/sites/default/files/2024-07/EFRAG_PTF-NFRS_A4_FINAL%5B1%5D.pdf


EFRAG’S PUBLICATION ON CONNECTIVITY - 2024

EFRAG RESEARCH PROJECT ON CONNECTIVITY- APPROVED BY 
EFRAG FRB IN 2022

23-PERSON EFRAG CONNECTIVITY ADVISORY PANEL (CAP) 
CONSTITUTED & ACTIVE FROM 2H 2023

INTERIM DELIVERABLE/INITIAL PAPER PUBLISHED ON 28 JUNE 
2024

Video providing initial paper’s key takeaways from the perspective 
of EFRAG CAP leaders

DISCUSSION PAPER EXPECTED IN 2025

Access the 
report
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https://www.youtube.com/watch?v=Skg-KxY1vmg
https://www.efrag.org/system/files/sites/webpublishing/Project%20Documents/2301031429599109/Connectivity%20considerations%20and%20boundaries%20of%20different%20Annual%20Report%20sections.pdf
https://www.efrag.org/system/files/sites/webpublishing/Project%20Documents/2301031429599109/Connectivity%20considerations%20and%20boundaries%20of%20different%20Annual%20Report%20sections.pdf


IMPORTANCE OF CONNECTIVITY HIGHLIGHTED IN EU REGULATORY PUBLICATIONS

“Failing to ensure connectivity between accounting and sustainability standards can have  negative effect on the 
quality of information disclosed to capital markets, with potentially system-wide consequences”- 2024 ESRB REPORT

Access the 
report

Access the 
report
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https://www.esma.europa.eu/sites/default/files/2023-10/ESMA32-1283113657-1041_Report_-_Disclosures_of_Climate_Related_Matters_in_the_Financial_Statements.pdf
https://www.esma.europa.eu/sites/default/files/2023-10/ESMA32-1283113657-1041_Report_-_Disclosures_of_Climate_Related_Matters_in_the_Financial_Statements.pdf
https://www.esrb.europa.eu/pub/pdf/reports/esrb.report202404_climaterelatedrisks~2311dfaee2.en.pdf
https://www.esrb.europa.eu/pub/pdf/reports/esrb.report202404_climaterelatedrisks~2311dfaee2.en.pdf


IASB AND ISSB CONSIDER CONNECTIVITY TO BE FOUNDATIONAL TO THEIR WORK

https://www.ifrs.org/connectivity/

 

FEATURED PROJECTS
Climate-related and other 

uncertainties in the 
financial statements 

(IASB)

Human capital (ISSB)

Intangible assets (IASB)

Management 
commentary (IASB)

Provisions-Targeted 
Improvements (IASB)
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https://www.ifrs.org/connectivity/


WHAT WE MEAN BY 
CONNECTIVITY



CONNECTIVITY – WHAT IT MEANS

Connectivity in 
requirements

(e.g., basis of 
preparation, 
qualitative 

characteristics etc)

Connectivity in process

(e.g. standard setter 
collaboration, interdepartmental 

coordination in companies)

Connectivity of 
information in 

reports

Connectivity of 
information definition

“the attribute of 
information that 

supports the provision of 
a holistic and coherent 

set of information within 
and across different 
parts of the Annual 

Report. “
EFRAG Initial Paper 

definition

Connectivity is necessary 
for a coherent, 

complementary annual 
reporting package

25 April 2025 – Roundtable discussion - www.efrag.org 10



DIMENSIONS OF 
CONNECTIVITY OF 

REPORTED 
INFORMATION 

(Source: ESRS, ISSB 
Standards, IASB 

MCPS ED)

Connectivity within 
a reporting 

period/across AR 
sections (current 
financial effects)

Connectivity across 
different reporting 

periods (anticipated 
financial effects)
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OBJECTIVES OF THE 
ROUNDTABLE DISCUSSION
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OBJECTIVES OF THE ROUNDTABLE DISCUSSION
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Exchange views on the suitability of selected illustrations of
connectivity drawn from company annual reports

Exchange insights on the practical challenges and benefits of
achieving connectivity in practice



FOUR SELECTED 
ILLUSTRATIONS OF 

CONNECTIVITY



MONDI GROUP 2024 – 
CURRENT AND ANTICIPATED 

FINANCIAL EFFECTS 
(2 ILLUSTRATIONS)



BACKGROUND INFORMATION (1/2)

10 Material topicsSector: Packaging and paper

Geographic Footprint
• Global company, headquartered 

in the UK, employs 22,000 people 
across 100 production sites in 
more than 30 countries, with key 
operations located in Europe, 
North America and Africa.

• Diversified operations reduce risk 
exposure to regional disruptions.

Company’s definition of time 
horizon 
• Short- (up to three years),
• Medium- (three to seven years), 

and 
• Long-term (more than seven 

years)

Company incorporates a separate 
Sustainable Development report which is 
in the Annual Report by cross reference, to 
explain the double materiality analysis. 
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https://www.mondigroup.com/globalassets/mondigroup.com/sustainability/reports-and-publications/2023/annual-report/mondi-group-sustainable-development-report-2023.pdf


BACKGROUND INFORMATION (2/2)

25 April 2025 – Roundtable discussion - www.efrag.org 17

Key segments

Sustainability reporting as per GRI and SASB 
Standards
Provides voluntarily information on ESRS and
performance index (reference to TCFD for
information on ESRS E1-9 on Anticipated
financial effects)

Scope 1 and 2 GHG emissions - reasonable 
assurance
Other selected sustainability information and 
KPIs – limited assurance

Preparation and assurance of sustainability statement

https://www.mondigroup.com/globalassets/mondigroup.com/sustainability/reports-and-publications/2024/mondi-group-esrs-and-performance-index-2024.pdf
https://www.mondigroup.com/globalassets/mondigroup.com/sustainability/reports-and-publications/2024/mondi-group-esrs-and-performance-index-2024.pdf


IDENTIFIED CLIMATE-RELATED RISKS AND OPPORTUNITIES IN SR- 1/2 

Company identifies and describes its six categories of climate-related risks (i.e. Physical risks and Transition risks) 
and two categories of Climate change-related opportunities.  For each category of these categories, the company 
notes the applicable time horizon.

Physical risk

1. Higher
wood
procurement
costs

• Large-scale forest damage 
due to temperature increase, 
changes in rainfall patterns 
and windstorms. 

• A reduction in the cutting 
capacity of saw mills could 
lead to a change in the mix of 
available pulpwood and 
sawmill chips. 

• Increasing competition for 
wood.

2. Risk of 
flooding

• Surface water flooding (eg 
after extreme rainfall) as the 
mills are close to rivers

• Mill downtime due to wider 
infrastructure damage due to 
significant flooding

3. South 
African
plantation 
yield loss

• Disruptions and decreased 
harvesting capacity due to 
extreme weather conditions, 
e.g, fire when there is 
drought and increased 
vulnerability of trees to pests 
and diseases when higher 
temperatures.

Long-term Long-term Medium-term

Annual
estimated

Financial impact 
(75-140 €m)

Annual
estimated

Financial impact 
(15-85 €m)

Annual
estimated

Financial impact 
(15-20 €m)
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IDENTIFIED CLIMATE-RELATED RISKS AND OPPORTUNITIES IN SR- 2/2 

Transition risks

4. Energy 
supply costs

• Increase in medium term by 
up to 10-20% due to 
increasing regulation on 
fossil-based energy sources, 
increased demand for 
renewable energy and the 
shifting energy supply mix

• Medium to long-term: Wind 
and solar energy supply can 
be inconsistent due to 
weather patterns leading to 
reliance on fossil fuels during 
the energy transition period.

5. GHG
emissions
regulatory
changes
(net impact)

• Impact of 9 out of 13 pulp 
and paper mills under the EU 
Emissions Trading Scheme. 
E.g, 5 may face a deficit of 
the EU ETS allowances in the 
short to medium term, 
resulting in a potential Group 
net deficit position.

• South African carbon tax on 
emissions from fossil fuel 
combustion

6. Asset
impairment
risk

• Risk of impairment if 
regulations require fossil-
based energy plants to be 
decommissioned by a certain 
date.

Climate change-related opportunities

1. Changing
customer
behaviour

• An opportunity to meet the demand for 
more sustainable products based in leading 
corrugated packaging and flexible packaging 
footprint and increasing the focus on 
recyclability and the amount of recycled 
content used within our solutions.

• 1-2% per annum revenue growth in the 
packaging businesses in the long term

2. Reduced operating
costs through energy 
efficiency

• Cost savings by improving the efficiency of their 
energy plants and manufacturing operations.

Medium-term
Short to 

medium-term Long-term

Short to long-term Medium-term

Annual
estimated

Financial impact 
(60-110 €m)

Annual estimated
Financial impact 

(40-80 €m)
Annual estimated
Financial impact 

(10-30 €m)

Annual estimated
Financial impact 

(120-240 €m)

Annual
estimated

Financial impact 
(15-25 €m)
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CONNECTIVITY/COHERENCE ACROSS STRATEGIC/MANAGEMENT REPORT (MR)- 
LINKAGE OF SR IROs TO PRINCIPAL RISKS & STRATEGY DESCRIPTION IN REST OF MR- 1/2

There is connectivity between information in the SR disclosure and Principal risks 
section, i.e., Climate change risks are amongst the  identified 15  principal risks 

(and are among the five strategic risks). Climate change risks are linked to strategy 
in driving performance along the value chain, investing in quality assets, and 

partnerships with customers. 
25 April 2025 – Roundtable discussion - www.efrag.org 20



CONNECTIVITY/COHERENCE ACROSS STRATEGIC/MANAGEMENT REPORT (MR)- 
LINKAGE OF SR IROs TO PRINCIPAL RISKS & STRATEGY DESCRIPTION IN REST OF MR- 2/2

Operational risks (cost and availability of raw materials,  energy security and related input costs, environmental 
impacts) factor in environmental risks  and are linked to strategy in driving performance along the value chain. 

Employee and contractor HS linked to strategy in managing people- These principal risks align with the material 
topics identified in line with ESRS
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ILLUSTRATION 1: CURRENT FINANCIAL EFFECTS - CONNECTIVITY BEING ILLUSTRATED

This illustration highlights the company’s TCFD recommendation disclosure (in 
strategic report), which cross references the forestry assets valuation and assets 
impairment notes in the financial statements. In turn, the  related notes in the 
financial statements discloses a) climate risk affects conversion factors and risk 
premium of forestry assets; and b) the impact of climate change has been considered 
in the cash flow forecasts for goodwill and business combinations.

Disclosure of current financial 
effects in sustainability 

disclosure  by cross referencing 
the related notes in the 

financial statements. 

SR requirements
ESRS 2 SBM-3 (IFRS S1.34-35, IFRS S2.9, IFRS S2.13-15) requires an entity to disclose the current financial effects of the undertaking’s material risks and 
opportunities on its financial position, financial performance and cash flow and also significant risk to a material adjustment of assets and liabilities within the 
next annual reporting period.

FR requirements
IAS 41 Agriculture whereby a biological asset is measured at FV less costs to sell and agricultural produce harvested from an entity’s biological assets are 
measured at FV less costs to sell at the point of harvest.
IFRS 13 (level 3) for PPE whereby unobservable inputs are used to measure fair value, using the best information available in the circumstances
IAS 36 whereby an entity is required to test goodwill acquired in a business combination for impairment annually

Connectivity requirements
ESRS 1 section 9.2 whereby an entity should connect narrative information on governance, strategy and risk management to related metrics and targets, 
including linking this to current financial effects.

TCFD Recommendations  
Climate-Related Risks, Opportunities, and Financial Impacts
Scenario Analysis and Climate-Related issues 25 April 2025 – Roundtable discussion - www.efrag.org 22



ILLUSTRATION 1: CURRENT FINANCIAL EFFECTS 

TCFD recommendation disclosures Financial Statements
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ILLUSTRATION 2: ANTICIPATED FINANCIAL EFFECTS - CONNECTIVITY BEING ILLUSTRATED

This illustration highlights the company’s quantitative and qualitative disclosure (in 
TCFD report) of possible financial statements effects of climate change-related risks 
and opportunities the sustainability report about in the short, medium and long-
term.

Anticipated financial effects, 
which is the intertemporal (across 
reporting periods) dimension of 
connectivity

SR requirements
ESRS 2.48 and E1-9 (IFRS S2.9, IFRS S2.13-15) requires entities to provide information on anticipated financial effects.

Connectivity requirements
ESRS 1 section 9.2 whereby an entity should connect narrative information on governance, strategy and risk management to related metrics and targets, 
including linking this to anticipated financial effects.

TCFD Recommendations 
• Climate-Related Risks, Opportunities, and Financial Impacts
• Scenario Analysis and Climate-Related issues 
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TCFD recommendations disclosures

ANTICIPATED FINANCIAL EFFECTS - FS 2024 
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https://efrag.sharepoint.com/Projects/2301031429599109/Source%20Material/Forms/All%20Documents.aspx?viewpath=%2FProjects%2F2301031429599109%2FSource%20Material%2FForms%2FAll%20Documents%2Easpx&id=%2FProjects%2F2301031429599109%2FSource%20Material%2FIntegrated%20Reports%2Fmondi%2Dgroup%2Dintegrated%2Dreport%2Dand%2Dfinancial%2Dstatements%2D2024%2Epdf&viewid=5317faf1%2D6abf%2D41eb%2D9e03%2D6fd269077c55&parent=%2FProjects%2F2301031429599109%2FSource%20Material%2FIntegrated%20Reports


GRIGEO AB – 2023
CONTINGENT LIABILITIES



BACKGROUND INFORMATION (1/2)

Sector/industry

Paper and wood industry, producing paper and hygiene 
products.

Geographic footprint

Has operations spanning from Lithuania, European countries to 
other countries 

• Employs 860 people
• Lithuania 775

• Ukraine 67

• Latvia 18 

Company’s definition of time horizon 

• Short- (the reporting period),

• Medium- (from the end of the reporting period up to 5 
years), 

• Long-term (more than five years)

Material topics: 

• Climate Change

• Pollution

• Water and marine resources

• Biodiversity and ecosystems

• Circular economy

• Own workforce 

• Workers in the value chain*

• Affected communities

• Consumers and end- users

• Business conduct

Not evaluated 
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BACKGROUND INFORMATION (1/2)

47%

14%

37%

2% Tissue paper an paper products

Wood hardboards

Raw materials for corrugated
cardboard and related
products

Unallocated

195 million 
euros
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Key segments

Preparation and assurance of sustainability statement

In accordance with ESRS (voluntary basis)

No external assurance for the sustainability report



IDENTIFIED MATERIAL POLLUTION TOPICS AND TARGETS

Water pollution - Progress against target
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CONNECTIVITY BEING ILLUSTRATED

This illustration highlights that the company’s financial statements notes disclose a 
contingent liability related to a water pollution incident . The pollution disclosures 
in the sustainability report contextualise the financial statements information with 
further details on the incident and the remediation actions being taken by the 
company.

Coherence of sustainability reporting 
and financial statements information

FR requirements
IAS 37.27-30 requires that an entity should provide disclosures for a contingent liability – brief description of the nature of the contingent liability and where 
practicable, financial effect estimate, indication of uncertainties and possibility of reimbursement.

SR requirements
ESRS E2.26 requires that an undertaking should disclose the pollutants that it emits through its own operations. 
IFRS S1.29 requires entities to disclose the amount and percentage of assets or business activities vulnerable to climate-related physical risks.

Connectivity requirements
ESRS 1 section 9.2 whereby an entity should describe the relationships between different pieces of information

TCFD Recommendations
• Climate-Related Risks, Opportunities, and Financial Impacts
• Scenario Analysis and Climate-Related issues 
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ILLUSTRATION 3: WATER POLLUTION DISPUTE

Fact patterns disclosed in financial statements note

• Suspected water pollution by subsidiary from 2012-2020; trial began in Sept 2022.
• Allegations of office abuse, document forgery, and violation of legal acts to avoid at least EUR 37.8 million 

pollution tax and this caused significant environmental damage. 
• Environmental Protection Department (EPD) filed a civil claim for EUR 48.3 million in environmental damage 

compensation.
• Subsidiary does not deny legal liability for the water pollution and discloses it in both financial statements and 

sustainability report.
• Environmental restoration plan (PERM) submitted but awaiting EPD approval.
• Company claims EPD failed to comply with legal acts required for restoring environmental baseline conditions.
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CONTINGENT LIABILITIES AND PROVISIONS

Financial statements No provision recognised due to measurement uncertainty. 
Contingent liability disclosed but unclear what the amount is.
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CONTINGENT LIABILITIES AND PROVISIONS

Sustainability statement

Explanation of water pollution incident and initial company follow-up actions 
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EQUINOR – 2024
EU Taxonomy 

Reconciliation and 
Reporting Boundaries



BACKGROUND (1/3)

Sector/Industry

• Oil & gas company.

Geographic Footprint 

Global footprint, with offices in more than 20 countries and around 25,000 employees, and key operations in 
Norway, the North Sea, the U.S., Brazil, and other international markets.

Material topics

• Climate change, own workforce and health and safety are included in the entity’s disclosed material 
sustainability-related topics.

Connectivity of SR with information in rest of management report

• Climate change and transition to a lower carbon economy, access to renewable and low-carbon opportunities, 
workforce capabilities, and health and safety are identified amongst the company’s strategic and commercial 
risks.
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BACKGROUND (2/3)

Key Segments and adjusted operating income per segment

                     

                                   Source: Equinor 2024 Annual Report
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Preparation and assurance of sustainability statement

In accordance with ESRS and Article 8 of the 
Taxonomy Regulation

 Limited assurance for sustainability statement



BACKGROUND (3/3)
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Norwegian Oil & Gas Company-  Articulation of strategic goals



CONNECTIVITY BEING ILLUSTRATED (1/2)

This illustration highlights  the company’s reconciliation of mandatory Capex KPI as 
required under the Taxonomy Regulation’s Article 8 to related financial statements 
information (additions to PPE, intangible assets, and equity-accounted 
investments).

The illustration also shows the company’s explanation of the differing basis of 
preparation of Capex KPI in the financial statements relative to the mandatory 
Capex KPI (i.e., the exclusion of equity-accounted investments in the mandatory KPI 
and what these relate to) and a voluntary KPI that is aligned with the financial 
statements information.

Indirect connectivity via a reconciliation
 table (i.e. as described under ESRS)

Explanation of different basis of 
preparation/reporting boundaries 

between the financial statements and 
mandated SR information

Points highlighted in the disclosures
A large proportion of the company’s environmentally sustainable activities takes place through equity accounted 
investments and hence do not form part of the mandatory EU Taxonomy key performance indicators (KPIs) 
disclosures. 

The Dogger Bank offshore wind projects (in the UK) and the Baltyk projects (in the Baltic Sea) are the main 
contributors to the taxonomy aligned CAPEX KPI from equity accounted investments in 2024.
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CONNECTIVITY BEING ILLUSTRATED (2/2)

SR requirements
EU Taxonomy Regulation

• Article 8.2: Disclosure of proportion of CAPEX associated with economic activities that qualify as environmentally sustainable
• Paragraph 1.1.2.1 of the Disclosures Delegated Act on costs that should be included in the CAPEX denominator as per IFRS 

Accounting Standards
      ESRS and ISSB Standards

• ESRS 2.48 on the disclosure of current financial effects
• IFRS S1.34-35 on the disclosure of current financial effects’ disclosures

FR requirements
IAS 28.10 Investments in Associates and Joint Ventures whereby under the equity method, on initial recognition the investment in an 
associate or a joint venture is recognised at cost, and the carrying amount is increased or decreased to recognise the investor’s share of the 
profit or loss of the investee after the date of acquisition.

Connectivity requirements
ESRS 1.125 which links quantitative information by including a reference to the line item and/or to the relevant paragraphs of its financial 
statements and a reconciliation, where appropriate.
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ILLUSTRATION 4 - EU TAXONOMY RECONCILIATION AND EXPLAINING DIFFERENCES IN BASIS 
OF PREPARATION/REPORTING BOUNDARIES

Additional annual report information section - Taxonomy

EU Taxonomy regulations exclude activities conducted through equity 
accounted investments. A large part of environmentally sustainable
activities takes place through these investments. Therefore, the 
sustainability statement discloses a non-GAAP measure which includes
these investments (Voluntary Capex KPI) and is aligned with the 
financial statements Capex information.
Reflects different reporting boundaries between Taxonomy and
sustainability/financial statements.

Sustainability statement
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QUESTIONS FOR 
ROUNDTABLE PARTICIPANTS
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Panellists for Illustration of Connectivity

Carsten Zielke
Zielke Research 
Consult GmbH 

Cédric Tonnerre
Mazars

Jeremy Stuber  
CRUF UK
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QUESTIONS ON SELECTED ILLUSTRATIONS OF CONNECTIVITY

1. What are your views on the current suitability of the four illustrations of connectivity 
between financial and sustainability reporting? Explain your reasons. 
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QUESTIONS ON SELECTED ILLUSTRATIONS OF CONNECTIVITY

2. If any, what additional information that you consider may be needed for each of the 
illustrations?
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Panellists for Practical Considerations of Achieving Connectivity

Kirsten M. Hovi  
Norsk Hydro ASA

Dona Dunea  
ESMA

Gerhard Margetich 
Savings Banks Audit 

Association 

Fredrik Walmeus 
Deloitte 

Valentina Rossi 
Mediobanca

Vanya Rusinova 
Ørsted
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QUESTIONS ON PRACTICAL CONSIDERATIONS OF ACHIEVING 
CONNECTIVITY

3. What are the constraints and challenges that preparers face in ensuring connectivity when 
preparing information in the annual report (eg, reporting boundaries, different levels of 
aggregation, materiality judgements in financial reporting versus sustainability reporting) 
including any information that you consider cannot be connected within the Annual 
Report?

4. Are there any enforcement and assurance constraints and challenges which need to be 
taken into account?

5. How connected is the annual report information within and outside the financial 
statements. How could the connections be improved including any good practices you are 
aware of that can facilitate/improve connectivity?

25 April 2025 – Roundtable discussion - www.efrag.org



info@efrag.org

35 Square de Meeûs, B-1000 Brussels
info@efrag.org - www.efrag.org

EFRAG is co-funded by the European Union and 

EEA and EFTA countries. The contents of EFRAG’s 

work and the views and positions expressed are 

however the sole responsibility of EFRAG and do 

not necessarily reflect those of the European Union 

or the Directorate-General for Financial Stability, 

Financial Services and Capital Markets Union (DG 

FISMA). Neither the European Union nor DG 

FISMA can be held responsible for them.

Follow us: 

Thank you

Q&A

mailto:info@efrag.org
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